GOOD MORALE = GOOD PRODUCTIVITY
     The doom and gloom speeches, newspaper articles, negative media, legislative undermining of our rights and on and on has brought down the overall morale of the postal worker. President Obama was recently quoted as saying, “UPS and FedEx are doing just fine… It’s the Post Office that’s always having problems.”  He made this comment during a speech in defense of his health care plan. Thanks for tossing the Post Office under the bus, President Obama!

     On top of all this doom and gloom hype, postal workers have to deal with supervisors that have little or no supervisory skills and/or social skills. I just recently had a negative encounter with one such supervisor. This is something all of us have experienced. The positive outcome in this particular instance was that it created a different thought process for me. Rather than walk off upset, I thought to myself, how could I turn this into a positive thing?
     We have a new Plant Manager in Salem. Congratulations! I would imagine a new Plant Manager has the intention to create a safe workplace and increase productivity, while improving morale of the employees. Good morale has historically been shown to increase productivity. Thinking along that line, improving morale here in the Salem P&DF would be a very good place to start. 
     What are some causes for bad morale in Salem? On Tour-Three we have a supervisor that not surprisingly is one of those many postal supervisors who possesses few or very little supervisory skills. The Postal Service is probably the only business entity that allows a person with little or no management or social skills of consequence to be placed into a position of supervisory capacity. 
     Our new Plant Manager has a fantastic opportunity to turn the Salem P&DF into a safe place to work, increase productivity, and improve morale. I believe that a truly good place to begin would be to replace the current crop of supervisor(s) and 204-b’s that are creating the downward spiral of morale in Salem P&DF. It is time for change in Salem. By improving our morale and productivity we have a fighting chance to keep the Salem P&DF from being one the hundreds of installations considered for closure and/or consolidation. 
     A challenge to our new Plant Manager - Good Luck – it’s your move!
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