“FIRST AID” – POSTAL SERVICE STYLE

The first thing one learns about basic first-aid is the four steps one must observe when treating an injured subject.

Clear the airway – Stop the bleeding – Treat the wound – Treat for shock.

At present the US Postal Service is severely injured. In many respects we may conclude the Postal Service is suffering from multiple injuries, many of which are self-inflicted. When one confronts a patient suffering from multiple injuries, First Aid and trauma treatment are somewhat more problematic as one has to diagnose the more severe injuries and begin treatment for those injuries which are more likely to result in the immediate demise of the subject. 

With this knowledge in mind, let us first be mindful that the Postal Service is still breathing, thus the “airway is cleared.” Having reconciled that fact, what we know now to be true is that the Postal Service is hemorrhaging rather severely, by their own accounts due to a significant decline in mail volumes and incumbent loss of revenue in Fiscal Year - 2008. So much so that USPS executives fear a permanent loss with little chance for a rebound in 2009. The bleeding is so bad that in order to save the patient we must now “stop the bleeding.” But how you ask?

Normally, to stop excessive bleeding in the first aid one applies direct pressure or “compression.” Compression is an interesting term for it is that very term the Postal Service is currently using, amongst others, to “stop the bleeding.” Despite USPS assertions that there is absolutely no comprehensive directive in the field to curtail Tour-2 in P&DC operations, there most certainly seems to be a concerted and rather obvious movement afoot to “compress” such Tour-2 operations into Tours-1 and 3 in many places. Moreover, at least as it applies to the Salem P&DF, it is quite obvious at this point that Plant Manager DeWolfe is actively manipulating and “compressing” Tour-1 jobs so as to minimize the payment of Sunday Premium pay.
This action, however, doesn’t necessarily stop the bleeding. In the military treatment of a “sucking chest wound” there is an extraordinary caution to always check for an exit wound. The reason being that while one is concentrating on the treatment where the bullet entered one often forgets to focus on where the bullet exited and where the wound was most serious. Consequently the patient dies from lack of attention to the more serious wound – the exit wound. 

Such may be the case here as the Postal Service struggles reactively to flawed data, speculative projections, skewed computer printouts, and a host of other “maybes” as they shuffle staff, craft employee bid assignments, machinery, etc. All the while ignoring the terms of their own codified policies and regulations and the terms of the various collective bargaining agreements, not to mention the law. To be sure some of the actions being taken by postal management may very well be necessary to the survivability of the Postal Service, but others are quite frankly absurd and clearly indicative of kneejerk mismanagement – at all levels. Many of the decisions being made are costing more than they are worth. At the end of the day our customer’s needs are not being served and the Postal Service is self-destructing. In effect, committing suicide.  

If they haven’t made a viable attempt to stop the bleeding, how then can they make any real effort to “treat the many wounds?”

The Postal Service is FOR SALE! The current economic situation has only hastened postal management’s strategy to ensure the fire sale moves along even faster. Unfortunately, past and current apathy amongst many and most postal union members and non-members has contributed greatly to this process. With the enactment of the flawed 2006 Postal Accountability and Enhancement Act, the death knell of the USPS as we know it cannot be far behind. The demise of the postal unions will soon follow along with their rich history, good pay and benefits and yet another strike against the American labor movement. Yet another bastion of the American labor movement will have gone the way of the Do-Do bird.

At the end of the day the real losers are the American people. A storied institution long trusted by the American people will now be reduced to a nebulous network of contractors, who will care little how, when or in what manner the mail is processed or delivered. What did you do to keep your Postal Service? 

And that is when the “Real Shock” will set in. As most first aiders know, shock is the real killer. Bp…      
