“WE HAS MET THE ENEMY, AND HE IS US.”  ----- Pogo (Walt Kelly 4/22/1971)

As I exhorted in the last edition of the SALEM UPDATE, change is an undeniable component that all of us of have to deal with in every aspect of our lives, not the least of which is our careers or chosen field of work. I also posited that which we all know only too well that it’s human nature for most people to resist change, whether such change may prove positive or negative. We simply get used to our comfort zone.

But when all is said and done, nothing stays the same - nothing. And so it is true with the Postal Service, which has experienced enormous metamorphoses since its legal change from the old Post Office Department to the US Postal Service in 1971. Since the enactment of USC Title 39 and the creation of the US Postal Service, this institution has morphed more dramatically during the past 38-years than it did in the previous 200. Not necessarily all for the good.
In less than four decades the USPS has “progressed” from largely manual mail processing and delivery to mechanized processes to processing and delivery systems that are largely determined by automated programmed systems. As a result of this “progression” from generally manual mail processing and delivery ways and means of serving Americas historical postal needs, the Postal Service has managed to reduce its once huge workforce of over 900,000 employees to less than 600,000 as of 2009.

Make no mistake about it, however, during the intervening time the Postal Service’s much vaunted Customer Service has suffered greatly as a result. How could it not? Despite the obvious, undeniable declines in mail volumes and corresponding loss in revenue, to completely gut your craft workforce to the extent that you cannot service your customers and maintain your service standards is insane by any definition.

Since FY-2000 the USPS has decreased APWU bargaining unit jobs by no less than 108,495 career positions! The ONLY categories of USPS employees that increased since FY-2000 are: USPS Headquarters (19%), Office-of-Inspector-General (42%), and Rural Letter Carriers (16%). 

Every other category of postal employee has declined with the Clerk Craft taking the hardest hit at -37% and a loss of 104,114 duty assignments! 
Who is the enemy? It is us. The us in “US” Postal Service, who for a variety of reasons has and continues to be committed to committing institutional hara kiri with the capable assistance of one Congress after another and, of course, a self-serving corporate America.

And then there’s us. As in the APWU and the other postal unions, who have seemingly lost their way, being so self-absorbed in their own petty issues that we’ve been engaged in fractious battles with ourselves as much as battling with the real enemy, Postal Service management. How absurd is that? 
And then there’s Mr. Apathy. As the postal unions have been more than a bit successful at gaining good pay, benefits, and contractual protections that most American workers would die for, most of our members and scabs have been afflicted with ever growing apathy. If they complain or get involved at all it’s over the most trivial of issues, seldom about what’s really important. And now that the dam is about to fail and their careers are being stolen from them, where is the outrage? When are those of you remaining going to show some backbone and step up to save what is left? Apathy may be the real enemy, but the enemy is within us. Bp…        
